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For a project to be truly sustainable it must be resource-based and utilize a stakeholder-inclusive 
planning process. 
  
All too often developers are well into an application, having invested thousands—sometimes tens, or 
hundreds of thousands—of dollars into designing and engineering a project, carefully avoiding steep 
slopes and mapped wetlands, only to learn about important habitat consideration very late in the 
process. Tonight's event will help developers, engineers, planners, municipal officials, and 
community residents and businesses to identify and appreciate biodiversity issues well before they 
become a problem for a proposed project. 
  
Resource Based Planning, sometimes also called Ecosystem-Based Management (EBM), is the 
focus of tonight’s presentations. Resources to meet human needs also include clean air and water, 
healthy soil, which produces wholesome food, and energy efficient shelters and transportation. 
  
In this brief introduction, I want to give you two quick definitions of Sustainability and one quick 
pneumonic device to help you to understand how to practice the principles of Sustainability in your 
daily affairs, planning decisions and project development. I also want to touch on a planning practice 
that leads to a truly collaborative process, the way all projects can and should be done to assure the 
best possible outcome. What I learned from the Pace Land Use Leadership Alliance Training is that 
the earlier the public is included in the planning process (even before an application is filed and 
the SEQRA clock starts ticking), the better the outcome. 
  
So, here are the definitions: 
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The Natural Step:  
 
What we take,  
what we make,  
what we break  
and what we fake.  
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Collaborative Land 
Use Planning is a 
very effective way  
to involve members 
of the surrounding 
community, who will  
be most impacted by  
the project, in its  
planning and design.  
 
It also speeds the  
approval process if 
neighbors and the 
developer can get on  
to the same page 
before an application 
is filed with the 
Planning Board. 
  
 
Before we get started I would like to thank our sponsors and endorsing organizations, and the staff 
of each who worked so diligently (fitting this into their full-time jobs and otherwise busy lives) to 
assure tonight’s program was a success. 


